DEPARTMENT OF VETERANS AFFAIRS

ASSISTANT SECRETARY FOR CONGRESSIONAL AND LEGISLATIVE AFFAIRS
WASHINGTON DC 20420

September 20, 2012

The Honorable Susan Collins

Ranking Member

Committee on Homeland Security and
Governmental Affairs

United States Senate

Washington, DC 20510

Dear Ranking Member Collins:

Thank you for your letter regarding Department of Veterans Affairs (VA) training
conferences held in Orlando, Florida, in July and August 2011. The Secretary has asked
that | respond on his behalf.

On August 7, 2012, the VA Office of Inspector General (OIG) briefed the Secretary
on its ongoing investigation of these two Human Resources and Administration’s (HRA)
training conferences. While the OIG’s investigation is still underway, the allegations of
misconduct received by OIG, and relayed to the Secretary are unacceptable. While OIG
stated on August 13 that all indications are the conferences were for legitimate training
purposes, this would not excuse misconduct or poor judgment that is alleged of even a few
individuals.

As the Secretary has said many times before, the people who serve our Veterans
are keepers of the public trust, and working for VA is a privilege. VA will hold accountable
any individuals who are found to have misused taxpayer dollars or violated our standards of
conduct. The events being investigated took place over a year ago and VA has adopted
new rules that reflect our continuing commitment to safeguarding taxpayer dollars.

Since being informed of this investigation, the Secretary has taken the following
actions:

1) Directed full Departmental cooperation with OIG investigation;

2) Directed the removal of purchasing authority of any employees who may be under
investigation;

3) Directed an outside independent review of all training policies and procedures and
the execution of all training conferences;

4) Directed additional ethics training for all VA personnel involved with the planning or
execution of training conferences; and

5) Directed the immediate review of VA procedures, approval processes, and execution
of training conferences to ensure any future training events or conferences comply
with current Administration policy, Departmental policy, and Federal law and
regulation.

While VA works to continue to improve oversight and controls on our training efforts,
it is paramount that we do not undercut our ability to meet important training
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requirements that ensure our workforce is effectively trained to deliver quality service to
Veterans, their families and survivors. VA is the Nation’s largest integrated healthcare
system; the eighth largest life insurance provider covering both active duty members as well
as enrolled Veterans; administers a sizeable education assistance program serving over 1
million participants; administers a home mortgage service that guarantees over 1.5 million
Veterans' home loans; and operates the largest national cemetery system; training our
workforce is crucial to providing healthcare and benefits to our Nation's Veterans.
Transforming VA into a 21st Century organization that better serves Veterans and their
families can only be done through our workforce — people with the right skills, tools, and
qualifications. VA is committed to continuing its long term effort to reduce the cost of
delivering training while increasing the quality and number of training opportunities we
provide to our employees as they serve the over 8 million Veterans enrolled with VA.

QOver the last several years, VA has provided comprehensive technical and specialty
training to our workforce in enterprise areas such as human resources and financial
management. We want to ensure that this important training continues.

Consistent with the Administration’s existing directives that agencies eliminate
wasteful spending, VA will continue to ensure taxpayer funds are properly used for
workforce training and conferences that enable measureable training outcomes that provide
the best support to Veterans.

Upon completion of OIG’s investigation, VA will carefully review the report and
recommendations, together with our own review and the independent review the Secretary
has ordered. All of this work will be used to further strengthen oversight, accountability, and
efficiency of our training efforts.

Again, VA will hold accountable any individuals who are found to have misused
taxpayer dollars or violated our standards of conduct.

Should you or your staff require additional information, please have your staff
contact Mr. Matthew Santos, Congressional Relations Officer, at (202) 461-6442 or at
Matthew.Santos@va.gov.

Thank you for your continued support of our Nation's Veterans.

Sincerely,

e

Joan M. Mooney
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